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ENGLISH VERSION

Instructions : Figures to the right side indicate marks.

1  (A) Explain the meaning of strategic decision making
making and discuss the approaches to strategic decision
making.
(B) Write Short Note : Strategic Intent.
OR

1  Explain the meaning and characteristics of strategic planning

and discuss its merits and demerits.

2 Explain the Michel Porter's five force model for Industry
Analysis.
OR

2  (A) SWOT Analysis
(B) Strategic Group analysis (SGA)

3  Explain the meaning and process of strategic choice and

discuss factors affecting strategic choice.
OR

3 Discuss : Evaluation of Strategic Alternatives.

4 (A) Explain the meaning of Strategy Implementation and

discuss its Approaches.

(B) Write Short Note : Operational Control

4  Explain the meaning of Global strategies and discuss Issue

in Global Strategies Implementation.
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